Latino Health Coalition

Prevention Education Work Group

Minutes from 2-29-08

Members present: 
Sarah Brill, Gilda’s Club

Nikki Hertel, Parent Educator, La Causa Family Resource Center

Mary Mueller, 16th St. Community Health Center

Carrie Schauer, Patient Care & Outcomes Research, Medical College-WI

Amanda Schultz, Proyecto Salud

Deborah Unger, Social Responsibilities Manager, Aurora Health Care

Katherine Valentyn, Family Support Specialist, Guadalupe Head Start

Virginia Zerpa-Uriona, Center for Urban Population Health

Not present: 

Vanessa Llanas, Outreach Specialist, Children and Youth with Special 

Health Care Needs

Luis Díaz, Proyecto Salud 

Erin Lee, Fight Asthma Milwaukee 

***Agenda Item #1:  Reconsidering the Family Sports Day launch activity:

Vanessa had spoken with Katherine about another activity that was brought to her by Erin Lee from Fight Asthma Milwaukee.  Katherine spoke with Erin prior to the committee meeting, and she shared the following information.  FAM needs help with their Asthma Wellness Day on the south side of Milwaukee.  Asthma Wellness Day has been running for about 14 years on the north side, and about 5-6(?) years on the south side.  FAM divides asthma into about 15 different educational booths.  Some medical people staff the booths.  They have respiratory activities at certain booths, such as a lung functioning test.  Families receive well over $100 in services and tools—all free!

FAM has received bilingual support for the south side event in years past, but the support has waned.  The event has always been more attended on the south side, so FAM wants to keep it going.  However, it will not happen this year unless they receive a commitment from a certain group of bilingual people.  Erin is asking if we as a Coalition/Prevention Education Subgroup are able to commit to participate.  

Our tasks would be: 1. choosing a date (typically it has been the last Saturday in October for 3 hours), 2. finding a location (small funds available to pay for a location—they try to stay away from schools for cost reasons; past locations have been: Seher/Davis Boys and Girls Club, Our Lady of Divine Providence Church, Prince of Peace Church, Milwaukee Christian Center, Kosciusko Community Center), 3. volunteering the day of the event as interpreters/teachers.  Erin said that in the past, the interpreters have learned the asthma spiel in Spanish and did more teaching and less interpreting as the day went on.  Erin is open to discussing ways in which we, as the Prevention Education Subgroup, could add an information table or a teaching table.  This would be another task.

Conclusion: The subgroup agreed that we want to commit to participating in this activity.  However, we do not want to make it our launch activity.  We will continue with our own launch activity, the Family Sports Activity Day, and perhaps something will come of that that we could use in an information booth at the Asthma Wellness Day.

Questions for Erin:

1. How many families typically attend the south side event?

2. Would we have to find the people who staff the booths or does she already have those people lined up?

3. Would the south side event take place on the same day as the north side event or do we have to choose a different date?  Is the north side date set?

Tasks:

1. Katherine will speak with Erin to clarify the questions.

2. When we know approximately how many families have attended in the past, Nikki will find out if La Causa is an option for a location.

***Agenda Item #2:  Planning for the Family Sports Day launch activity

We discussed different issues surrounding the launch activity: cost, space, time we will need to devote to the event, the time frame for the event to occur, and promotion of the event.  Members have a positive feeling about finding people to donate small funds to pay for the costs of the event and finding a suitable location to hold it.  Members believe that we will be able to successfully meet and plan for this event in addition to all the other tasks that we have at our full-time jobs.  Members think that together with the Coalition we will be able to promote the event and reach the participation we are aiming for.

Costs:

--Space: Park rental fee or school-based church grounds rental

--Refreshments/food (Special Note: Nikki has a connection with a bagel place.)

--No costs for promotion because we are counting on members to promote it within their agencies.

Space:

--A park and pavilion would be best because there are more costs associated with schools.  However, school-based churches might be an option.

--We need space for a soccer game or games.  We are not concerned with an actual soccer field.  Any open space will be sufficient.

--We need electricity for a stereo system in order to do Zumba.

Possible dates:

--1st choice: Sat., June 28

--2nd choice: Sat., July 19

--3rd choice: Sat., July 12

Time:

--10 a.m. – 1 p.m.

--The majority of us wanted to choose an earlier time because families may not come if it is an afternoon event and they get distracted by whatever they are doing in the earlier part of the day.

Activities:

--Soccer 

--Zumba

--Children’s games/activities—possibly led by the nutrition program people that Luis spoke of.

--An opinion was voiced about children’s activities, that we may not need them because kids get to a park and they are very good at running and playing on their own.

Assessment:

--We need to determine what we want to know from those who attend.  What is the purpose of our assessment?

--We know we want to make the assessment short, not lengthy.

--One possible question is, what are your concerns regarding the health or health care of you and your family?

Tasks:

1. Amanda will speak with Luis to get a contact from him regarding the children’s nutrition program that he spoke about at the previous meeting.  She will also get a verbal commitment if he will be able to teach Zumba the day of our event.  

2. Amanda will then communicate with Virginia, who will follow-up with the nutrition program people.  The hope is that, if the nutrition people are willing to participate, they will attend our next committee meeting.

3. Carrie will research cost and availability and options regarding the parks/pavilions/etc.

4. Deb will research our second choice space option of church-based schools.

5. Amanda will look into promotion of the event through Aquí and/or The Spanish Journal.  

6. All of us will keep in mind that we will want to promote the event through the males in our agencies in order to bring in males to the event.

Next meeting:

Tues., March 25, 9:00 a.m.

Center for Urban Population Health

1020 N. 12th Street, Suite #4180
Milwaukee, WI 53233
(414) 219-7836

Thank you, Virginia, for reserving the room for us again!

Don’t forget about the Latino Health Coalition meeting, March 13, 2008, and we are planning to meet as a committee at 3:00 p.m. that day on the 3rd floor to give updates on our progress!!!

Milwaukee Latino Health Coalition (MLHC)

Prevention Education Work Group Meeting

3-13-08

Present: Vanessa Llanas, Katherine Valentyn, Mary Mueller, Nikki Hertel, Virginia Zerpa-Uriona, Luis Díaz


The workgroup met for about 25 minutes before the MLHC meeting.

Vanessa opened the meeting by announcing that Katherine had agreed to serve as co-chair for the Prevention Education Work Group.  

Next Vanessa acknowledged that as members the MLHC we all want to see the coalition succeed and asked group members to consider whether an event like the Soccer/Family Day would lead us to the success that MLHC is looking to achieve.

Since some members have joined the coalition at different times they may not have the minutes from the initial coalition meetings that highlight the direction and goals of the coalition and workgroups. 

It was proposed that the Prevention/Education work group put the Soccer/Family Day event planning on hold because while it’s important to value everyone’s ideas and interests it’s also important to make sure that the work performed by the Prevention/Education work group is consistent with the mission and goals of the overall coalition.  We want to respect the work that has been done so far.  At the same time, we want to take a step back and make sure we are all on the same page!
Members present provided feed back and we agreed to have a more in-depth conversation at the next work group meeting about how we can work collaboratively in a manner that is consistent with the direction of the coalition.  The Soccer/Family Day has not been eliminated as a potential activity for the future.

Our next meeting is Tuesday, March 25th at 9:00am.

Location:

Center for Urban Population Health 
1020 N. 12th Street, Suite #4180 
Milwaukee , WI 53233
Respectfully submitted

Vanessa L. Llanas and  Katherine Valentyn

Latino Health Coalition

Prevention Education Work Group

Notes from 3-25-08

Members present:  Vanessa Llanas, Amanda Schultz, Erin Lee, Terrie García, Nikki Hertel, Katherine Valentyn, Mary Mueller, Virginia Zerpa-Uriona, Luis Díaz, Deb Unger.

A. Welcome / Introductions

B.  Recap of the history of the Coalition

C. Recap of the Prevention Education Work Group and how we got to where we are today.

D. Brainstorming possibilities of action steps that our work group can take in order to meet the commitments that were established for us.  Our commitments are:

1. Workforce development

2. Collaborative process for healthcare staff and provider education on cultural competency and sensitivity

3. Patient engagement

4. Creatively working with community to connect with currently missed individuals in need

5. Taking a holistic approach to include mental health

These were some ideas that resulted from the brainstorming session:

**Research what is the current training that medical staff receive on the theme of cultural sensitivity. 

--Terrie’s past experience at Aurora is that they received lots of cultural sensitivity training, but there is a gap in using that training with patients.  Perhaps there is the need for focusing more on the community and increasing proactive behavior. 

**Discussion about the lack of academic preparation, retention issues, and lack of role models in the health professions.   

--Ideas emerged about the importance of increasing awareness of the health professions, even at the elementary level.  Collaborate with Marquette University’s Project BEYOND, which addresses some of the issues like recruitment, retention, scholarships, etc.
**Collaborate with the Latino Mental Health Institute that is trying to get up and running by this fall. 

--Azara Santiago is the contact person for this project.  The Institute will have 3 cores: research, training, and service.  They recognize that there is a lack of Latino mental health care providers in Milwaukee, they want to train future mental health care providers, they are doing research on Latino mental health issues, and they want to eventually provide mental health services to the Latino community.

**Reduce stigma around mental health issues. 

--How does depression play into chronic disease?

--How can we help make the link between provider and patient, so that the provider says to the Latino patient: “You have ________ chronic disease, and often depression accompanies that condition.  Here are some resources where you can get help…”

--Tapping into the Behavioral Health Center at 16th St. Clinic.

**“Lunch and Learn” with health care providers. 

**Facilitate a SUMMIT with health care providers and community members.  

**Facilitate a group at La Causa with the curriculum that they have that helps to teach patient engagement and take away “la pena.” 

--Include financial rights, how to make a complaint, and how to work with an interpreter as part of patient engagement.

--Bring families from CORE and the Latina Resource Center to talk about these issues.

--Forum of community members.

**Survey the community—What is Prevention Education to you?—so that we know what they need.

--Discussion surrounded this issue because there is a fine line between asking people what they need and recognizing that people may not know what they need (regarding health issues).

E. Amanda’s project

--Amanda is taking a class and working on a survey about where Latinos get information—health information and other information.  She asked for the work group’s ideas regarding questions that she could include on her survey.  She plans to hold a focus group with Latinos in order to craft the questions in a concise and understandable manner.  Then she wants to give the short survey to 30-50 Latinos at El Rey or WIC, for example.  Her timeline is short—she will complete this project within 4-5 weeks.  The results might be helpful to our work group.

F. Asthma Wellness Day

--Erin Lee from Fight Asthma Milwaukee gave a recap about AWD.  She answered the questions that we had from last time.  AWD draws about 100 attendees; the south side event has seen attendance at 150.  FAM Allies generally staff the booths.  Erin will recruit those people.  The Prevention Education Work Group may help bring in more people to staff the booths, and we also may add a booth of our own.  But our main task would be recruiting interpreters to be paired with the health professionals at each booth.  15 interpreters would be needed.

--The work group reaffirmed our commitment to collaborating with FAM to make AWD happen on the south side.

--Possibilities for interpreters and/or health professionals:

--Terrie has a Hispanic Nursing Association chapter meeting on April 10.  She is going to look into involvement from those nurses because they speak Spanish and have sufficient asthma training to do the necessary teaching.

--Check with Marquette University’s medical interpreting major to find volunteers to interpret.

--Invite Proyecto Salud’s Health Promoters to collaborate with us and volunteer that day.

--Caution: Día de la Mujer Latina is Oct. 4.  We want to take that into consideration as we plan AWD.  Health Promoters are very involved in that day, and we may lose some support from the Coalition if we plan the events too close together.

G. Next steps

1. Regarding Asthma Wellness Day:

--Keep in mind contacts to help volunteer that day.

--Immediately following the meeting, Katherine, Nikki, and Erin are going to check out the space at La Causa, to see if it is a possibility for hosting the event.

2. Regarding Amanda’s project:

--If anyone has ideas for more questions that she can include in her survey, e-mail them to her by Monday, March 31.

3. Regarding the Soccer/Family Day:

--We agreed to keep the idea tabled for now.  This doesn’t mean that it won’t happen, but it means that we are taking a step back to continue the discussion about how we can fulfill the commitments of our work group.

4. Regarding the brainstorming session today:

--The idea was suggested that we put all the ideas on big chart paper and vote for which action step we want to focus on first.  Katherine and Vanessa will do this before the next meeting.

--All members can continue to reflect on our brainstorming session and action steps that we can take as a work group.  If anyone has any further thoughts, e-mail them to Katherine or Vanessa.  Please read e-mail updates and minutes carefully, and come prepared to our next meeting!!

H.  Closing—We did a round robin and shared what each of us is taking away from the meeting today.

Next Meeting: 

Thursday, May 1, 2008

9:00 – 10:30 a.m.

Same location: Center for Urban Population Health
Milwaukee Latino Health Coalition

Prevention Education Work Group

Notes from 5-27-08

Members present: Virginia Zerpa-Uriona, Mary Mueller, Carrie Schauer, Vanessa Llanas, Katherine Valentyn.

A. El Día de la Mujer Latina

Sherri Ohly from Proyecto Salud was added into our agenda.  She came to present an idea to us about the participation of the MLHC—and specifically the Prevention Education Work Group—in El Día de La Mujer Latina.  The idea and discussion is described below, Part F.

B. Recap of our work group

Katherine gave a short recap of our work group’s progress.

C. Brainstorming—Idea Pool

We looked at the five commitments of our work group, and we brainstormed more ideas of what we would like to see happen regarding the five commitments.  We used a process called the Idea Pool, in which each member wrote ideas on index cards and placed them in the center of the table.  Other members could then choose an index card and build off of that idea, or write their own idea.  We did this silently for about 15 minutes.

D. Sorting our ideas—Affinity Process

The five commitments were written separately on large chart paper and taped up around the room.  We then sorted the ideas on the index cards into the five commitments.  Members took the index cards and taped them to the commitment they felt it belonged to.  After we sorted the ideas, we read them out loud and asked for clarification about certain ones.  We then reached our time limit for our meeting.

E. Next steps

Katherine offered to type all of the ideas that were sorted into the commitments, so that we could send it to all members and continue to build on those ideas.  The results are shown in a separate document.  At the next meeting, we will clarify the ideas, discuss, and vote on which commitment will be our first priority.

F. El Día de la Mujer Latina

Discussion followed regarding the proposal from Sherri Ohly.  She requested our consideration to manage the Health Education component of El Dia de la Mujer, on Sat., Oct. 4, held in the Esperanza Unida building on 6th and National.  Last year, CORE/El Centro was (and will be again this year), in charge of the festival part, in which there are games and activities for families.  

Also last year, several health agencies offered health screenings for festival participants.  The screenings are truly the first intent of the day. There was an overwhelming response from families who participated in the many screenings available, such as blood pressure, bone density, diabetes, AIDS testing, breast cancer, prostate cancer, and more.  This year, all screenings will be held on the 4th floor.

The second intent of the day is a health education piece.  Last year, various agencies set up booths in the community room on the first floor of Esperanza Unida.  It was basically like a health fair, in which families approached the booth, made an initial contact, and that agency gave their contact information or information for follow-up.

As a member of the planning committee for this event, Sherri is asking us, the Prevention Education Work Group, if we would like to take charge of the health education piece.  We would be in charge of the health education room, and we could do whatever we wanted with it.  We would set it up and help run it.

The general consensus from the members present at our meeting is that, if we commit to the event, we don’t want to conform to the typical health fair setting with booths and tables.  If we commit, we want to plan meaningful and innovative health education.

We agreed that we wanted opinions from other group members before making a decision regarding our participation.  We will have a discussion via e-mail, summarize the opinions, vote, and then give our decision by mid-June, as Sherri requested. 

Just another note:  The possibility exists to ask the Community Health Promoters to take over the responsibilities for Asthma Wellness Day (for which we still haven’t set a date, but historically, has been held on a Saturday in October).  If we would decide to commit to El Dia de la Mujer, it could potentially become the focus of our energies instead of Asthma Wellness Day.

G. Next meeting:

Thursday, June 26, 2008

8:30-9:45 a.m.

Center for Urban Population Health
1020 N. 12th Street, Suite #4180 
Milwaukee , WI 53233
Parking Information:  When you enter the underground parking lot on 12th street, just pull in front of the barrier and it will go up. Go to the end of the parking lot. There are usually spaces at the end of the structure.

Milwaukee Latino Health Coalition

Prevention Education Work Group

Notes from 6-26-08

Members present: Virginia Zerpa-Uriona, Carrie Schauer, Deborah Unger, Terri Vega-Stromberg, Leslie Davis, Mary Cooper, Brianna Kugel, Terrie Garcia, Katherine Valentyn.

Welcome and Introductions

Recap of previous meetings and Steering Committee Operational Planning Retreat—Katherine explained what happened at our April and May meetings regarding the process of brainstorming and organizing ideas.  Immediately following our May meeting, the Steering Committee met for an Operational Planning session.  One of the things that came out of that planning is that all work groups are creating a 16th-month action plan that will be implemented Sept. 08 to Dec. 09.  Our work group continues to work on that process, which is addressed later in the agenda.   

Katherine explained that another idea that came out of the Operational Plan is that, perhaps down the road, our work group may consider breaking into two groups, or subcommittees.  One would be focused on research and long-term approaches to prevention education, with the goal of assisting other providers to actually do the prevention education.  So the role would be to use the agencies in the Coalition to do the prevention education.  This is exemplified in the ideas that we have been brainstorming.  The other group would focus on action-oriented tasks, committing to 2-3 events/presentations per year with 4-5 people to work on each.  For example, this group would devote their time to Asthma Wellness Day or Día de la Mujer.  Currently, our work group has split our time between the two things: we are trying to focus on the big picture of prevention education (research, approach, etc.) while requests have come to us to work with organizations on their events/presentations.  The Steering Committee is going to talk more about this in order to define what role the Coalition plays in answering requests from other organizations.

Asthma Wellness Day—We moved on to talk about our commitment to Asthma Wellness Day.  Katherine gave the update that Erin Lee and another member of the AWD committee met with Nikki Hertel and her supervisor at La Causa Family Resource Center.  They determined that La Causa will be a good location to hold the event.  They have yet to choose a date—a Saturday in October is historically when the event has been held.

Katherine explained that our work group committed to helping with this event.  However, we are finding it difficult to devote the time needed for our process of organizing our ideas and prioritizing them when we have to address issues surrounding AWD.  A suggestion was made to our work group to ask if the Health Promoters would be willing to support this event by interpreting the day of.  Katherine spoke briefly with Barb Wesson, who is in charge of Outreach for Proyecto Salud/CORE/El Centro and works with the Health Promoters.  Barb was interested in the possibility, but needs more information.  Leslie Davis, who was trained as a Health Promoter, expressed concern about the Health Promoters getting burned out.  She said that the activities they choose should come from them, from something they want to do, not from a commitment that is being placed upon them.

Terrie Garcia said that she spoke with the Hispanic Nursing Association at their last chapter meeting.  Members were interested in helping, so Terrie could give them the date of the event, and they could possibly commit to interpreting the day of.  There are about 7 members of the chapter who are bilingual.

Other members of the work group suggested using the Volunteer Center of Milwaukee to recruit bilingual volunteers who might be interpreters, or involving students at the university level to interpret.

Next steps:  Katherine will contact Erin Lee about choosing a date.  She will also let Erin know that at this point, our work group is trying to focus our efforts toward creating a 16-month action plan.  Although we want to support AWD and we committed to doing that, we don't want to make it our main task right now.  We can still help out by helping to find interpreters, but we will not be adding a table of our own, as was discussed previously.  We will communicate over e-mail, so that AWD will not be included in our agenda for the next meetings.

Dia de la Mujer—Terri Vega-Stromberg, chair of the festival committee for Dia de la Mujer, attended our work group meeting.  She wanted to get an idea of what we’re about and have a conversation about our involvement in Dia de la Mujer on Oct. 4.  (See notes from the meeting on 5-27-08 for more details.)  After our May meeting, we did not have the e-mail conversation that we said we were going to have (apologies from Katherine and Vanessa).  However, Sherri Ohly told Katherine that Juanita Gonzalez, a member of the festival committee, was going to take the lead with the health education room.  Juanita was not present at our meeting, but Terri did not have the impression that she was going to take the lead.  Discussion ensued about our involvement.  Terri was open to our ideas about how to manage the room and what creativity we could bring.  Some opinions were expressed about how to incorporate the health education with the screenings.  But as the discussion continued, it was apparent that we would need lots of time to work on logistics and work alongside the festival committee.  Individual members of the work group expressed that they are involved to some degree with the festival, but due to the fact that our work group is still working on our goals and priorities, we felt we weren’t ready to commit to working on this event. 

There was some discussion that perhaps this is our work group’s way of responding to events/presentations.  We dealt with AWD and we dealt with Dia de la Mujer.  We are aware of these events that are going on in the community, and now certain members of the work group are helping out with them.  However, it is still an issue that needs to be addressed by the Steering Committee, so that our role is clearly defined.

Continue the Affinity Process from last month’s meeting—We looked at our five commitments and the activities that we brainstormed.  One suggestion was made to move the idea of the “laughter club” from the “cultural competency” commitment into the “patient engagement” commitment.  Another question was raised about how to involve parish nurses in the collaborative health process.  A suggestion was made to investigate “live theater” (Carolina S.) as part of patient engagement. 
We discussed the possibility of merging the two commitments of “cultural competency” and “workforce development.”  However, we decided that they are two big ideas that need to remain separate.  Cultural competency and sensitivity is one big idea that would take quite a lot of time and attention.  Workforce development is another big idea that can be broken up into the topics of recruitment, mentoring, retention, and graduation.  Each of those topics requires time and attention.  So each of these commitments will remain separate.

We discussed the possibility of merging “patient engagement” with “creatively working with the community to connect with currently missed individuals.”  We decided that reaching the hard-to-reach individuals can be considered a component of patient engagement.  So we will merge those two commitments into one.

Next steps:  At our next meeting, we will come to a consensus about which commitment we want to take on first.  Consensus building, instead of voting, might be a better way to decide our first priority.  We will use an Action Planning Worksheet to talk about objectives and activities surrounding that first commitment that we want to tackle.  This action planning process will be on our agenda for July and August, so that we can begin implementing our plan in Sept.

Next meeting:

Thursday, July 24, 2008

9:00-10:30 a.m.

Center for Urban Population Health
1020 N. 12th Street, Suite #4180 
Milwaukee , WI 53233
Parking Information:  When you enter the underground parking lot on 12th street, just pull in front of the barrier and it will go up. Go to the end of the parking lot. There are usually spaces at the end of the structure.

Prevention Education Work Group

Sorting our ideas regarding the commitments

From 5-27-08

Updated on 6-26-08

Commitment: Workforce development=recruitment, mentoring, retention, graduation.

· Survey on barriers to higher education in health field.

· Collaborate with Marquette University’s Project BEYOND to address some issues like recruitment, retention, scholarships, etc.

· Organize a series of health topics/sessions at the elementary/middle school level that are led by Latino medical students or professionals.

· Identify health professions training in Milwaukee area: what are they doing to recruit Latinos to professions beyond MDs and nurses?

· Identify courses offered in the area for health professionals to learn Spanish—promote various associations.

Commitment: Collaborative process for healthcare staff and provider education on cultural competency and sensitivity.

· Research what is the current training that medical staff receives on the theme of cultural sensitivity.

· Partner/collaborate with colleges or universities to see if any graduate students would consider conducting a research study on the topic of current training for cultural sensitivity.

· Explore implementation of culture brokers.

· Collaborate with the National Association of Hispanic Nurses to hold a conference in Milwaukee. (There are 36+ chapters throughout the U.S., and they hold conferences every July, alternating states.)

· Offer trainings related to cultural competency—health beliefs of Latinos, using translators, health literacy (link with health care organization to offer in-house).

· “Cultural Competency 101” trainings for providers and patients.

· Customer service surveys of local clinics/hospitals.

· The Maria Paradox—book club—professionals, community members.

· Facilitate a summit with health care providers and community members.

· “Lunch and Learn” with health care providers.

· Needs assessment for health care staff: what do they need in order to work more effectively with the Latino population?

· How do we involve parish nurses in the collaborative health care process?

Commitment: Patient Engagement=Creatively working with the community to connect with currently missed individuals in need.

· Use “waiting room” time at medical clinics to educate.

· Create a simple but meaningful survey to collect needs of 53204 residents.  Analyze info, report this info, create initiatives to address needs.

· Survey the community: “What is prevention education to you?” so that we know what they need.

· Create family-based health programs where all the family is involved.

· Story collection, re: cultural competency experiences of patients/families; experiences of providers.

· Collaborate with “La Buena Vida” from CORE/El Centro.

· Increasing visibility of “La Buena Vida” by making it an expectation of the women who attend to “spread the word” about “La Buena Vida.”

· Create “La Buena Vida” for Hispanic males.

· Organize “field trips” for families to go to different health facilities in the city (CORE, UCC, etc.)

· Needs assessment in relation to health: What does the community really need or want in relation to their health care?

· Connect Latino patients with area health care centers that are culturally competent in Latino health.

· Form a community advisory board after conducting a needs assessment.

· Facilitate a group at La Causa with the curriculum they have that helps to teach patient engagement and take away “la pena.”

· Patients role-play with real-life medical professionals.

· Provider-patient communication; educate/encourage patient’s role in medical visit and responsibility for health behaviors jointly agreed upon.

· Explore effective teaching strategies for health education; ex: people are able to implement what they have learned.

· Laughter Club—using humor in prevention education (and as a healing medicine).

· Public service radio—health message moments from Latino Health Coalition

· Live theater (Carolina S.)

Commitment: Taking a holistic approach to include mental health.

· Commitment numbers; describe a holistic approach in a way that Latinos can identify and understand.

· Collaborate with the Latino Mental Health Institute that is trying to get up and running by this fall.

· Media campaign—radio, busses, TV public service—regarding mental health issues; try to reduce stigma and create awareness.

· Reduce stigma around mental health issues.

· Expand definition of health to include housing, economics, education, social factors.

Milwaukee Latino Health Coalition

Prevention Education Work Group

Notes from 7-24-08

Members present: Leslie Davis, Nikki Hertel, Terrie Garcia, Mary Mueller, Ruth Ann Belknap, Meaghan Schroeder, Katherine Valentyn.

A. Introductions and Check-In

B. Brief review of our ideas and organization of the commitments

C. SWOT Worksheet—Our main focus of this meeting was to use the process of SWOT—Strengths, Weaknesses, Opportunities, and Threats—to help us decide on which commitment area to focus first.  Attached are the results of that process.  In the end, we had a hard time deciding what number value to assign to rate our success in each commitment area.  So we came to a consensus through discussion, and we decided that our first focus will be “taking a holistic approach to include mental health.”  We are not sure in which direction this focus will take us.  We plan on exploring more about the Latino Mental Health Institute.  In general, members of the committee feel that there is energy building around this topic.  It was expressed that this could be an area that has been neglected as far as resources (lack of bilingual providers), and if we, as part of the Coalition, can have an impact by making changes in this area, it would be a valuable contribution for improving Latino health.

D. Next meeting:

Thursday, August 21, 2008

9:00-10:30 a.m.

Center for Urban Population Health
1020 N. 12th Street, Suite #4180 
Milwaukee, WI 53233
	
	Strengths
	Weaknesses
	Opportunities
	Threats
	On a scale of 1-10, what is the feasibility of us being successful in this area?

	Workforce Development
	-already existing programs at colleges & universities focusing on these areas—Terrie Garcia

-Latino families support their children in wanting a career
	-Latino health professionals are not growing at same rate as Latino population in Milw.

-our work group is not aware of all current programs

-lots of ground work to do before we “get started”
	-Marquette

-Hispanic Nursing Project at Carroll

-intercambio project—Proyecto Salud

-to promote the health professions to young students—UCC, Notre Dame, Nativity, Carmen H.S.—committee members have connections
	-it may be hard to connect with the right people at colleges/univ.
	

	Cultural Competency
	-connection with MLHC members

-cultural trainings are often mandatory

-existing coalition members have background & can make up a “Speakers Bureau”

-Ruth Ann—“Immigration & Health”; “Culture & Health” course

-HASSR
	-current trainings are “dry”
	-to infuse life into cultural trainings
	-cultural competency=huge arena

-term “cultural competency” can gloss over and take focus away from inequalities
	

	Patient Engagement
	-Latino constituents are accessible
	
	-empower Latino patients to take responsibility for their health
	
	

	Holistic Approach
	-energy is already building around Latino Mental Health Institute

-collaboration with Proyecto Salud

-Leslie—member of work group

-SSCHC Behavioral Health Center—pool of people to be tapped

-Ruth Ann—mental health background/expression; connection to Latina Resource Center
	-stigma

-lack of bilingual providers
	-community members getting trained in mental health—new Health Promoters group

-Latino community is hungry for mental health resources & willing to talk about it, but they are maybe not calling it “mental health”
	-the need is huge & we’re just a little committee
	


Milwaukee Latino Health Coalition

Preventive Education Work Group

Notes from meeting on 8-21-08
Members present:  Leslie Davis, Ruth Ann Belknap, Terrie Garcia, Virginia Zerpa-Uriona, Lucas Torres, Amanda Schultz, Katherine Valentyn.

After introductions, check-in, and a brief overview of our previous meetings, we moved into a discussion about the various options that we want to explore regarding our “mental health” commitment.  

Lucas Torres and Virginia Zerpa-Uriona gave an overview of the Milwaukee Latino Mental Health Institute.  It is being created through a joint partnership between UWM and Marquette.  They have applied for funding for the development of a consortium and are still in the early planning phases.

· Would like to take a grassroots, multi-perspective approach by working with researchers and people in the community to see what has already been done and where to go.

· 16th Street is a key partner

· Would like to be a warehouse of resources, collecting data to help organizations secure funding around Latino mental health (there are currently no stats)

· Would like to do a community assessment with the assistance of a community advisory committee to guide them.  

· Will have funding by June 1, 2009 – beforehand, they are looking to gather data to know what has been done and key findings around MH

· They are envisioning one spot in the consortium for a coalition member/member of the preventive education work group.

Ruth Ann Belknap gave an overview of the Latina Resource Center.

· Focus on Domestic Violence – do case management, advocates in court, child services, support groups (adult and children)

· Have an advocate at UMOS- also focus on the African American population

· Sexual assault support services – ER, community awareness- collaborating with the Healing Center

· Conducted focus groups last summer – whole groups of Latinas that hadn’t heard of the center

· Need to bring people together

· Also put on the Bride’s Walk

Leslie Davis spoke a little bit about the Health Promoters.

· New training beginning in September- a few are interested in Mental Health

· Currently doing paraprofessional mental health outreach- need mentoring

For the next meeting, we are going to begin to collect lists of assessments, focus groups, interviews that have recently been conducted surrounding Latino mental health or with some sort of Latino mental health component to them.  The following people volunteered to contact these organizations/persons:

Ruth Ann will check with the Latina Resource Center

Virginia will contact Patricia Stevens

Amanda will contact Mary Jo Baisch

Leslie will contact Alejandra Estrin

Katherine will contact Gabriela Dieguez

Next meeting: Thursday, September 25 at 9am to meet with the Institute’s core team to discuss more how we might be able to collaborate.

Thanks to Virginia and Amanda for taking notes!  (
Preventive Education Work Group

Meeting notes from 9-25-08

Members present: Virginia Zerpa-Uriona, Gabriela Diéguez, Leslie Davis, Amanda Schultz, Terrie Garcia, Ruth Ann Belknap, Stephanie Calloway, Tatiana Maida, Nikki Hertel, Katherine Valentyn.

Members of the Core Team of the Milwaukee Latino Mental Health Institute who were present: Lucas Torres, Lisa Edwards, Shannon Chavez-Korell, Azara Santiago-Rivera.

A.  Introductions and Check-in

B.  Brief review of our previous meeting and announcements


--Latino Solidarity Day 9-27-08


--UCC Gala Event 9-27-08


--Dia de la Mujer at CORE/El Centro 10-4-08


--Asthma Wellness Day 11-8-08

C.  Members of the Core Team of the Milwaukee Latino Mental Health Institute gave a summary of the philosophy of the Institute, how they found collaborators, and what they are currently working on.  The following are some of the points of the Institute that we talked about:

· Overall goal is to improve the mental health of Latinos in Milwaukee.

· Intent is to have research, but then, more importantly, application of that research.  Generally, research is done, but it is not translated into something that the community can use.  The research needs to be shared with the community (translated into action).

· 3-4 cores of the Institute would be research, outreach (to community-based organizations), training, and translation of research.

· Would help facilitate translation of research.

· Want to build from the community up.

· Want to find out what’s out there in mental health services for Latinos in Milwaukee.

· Want to be a repository of information.

· Form a “research review board” to make sure research participants are not exploited and that they are taxed fairly.

· Establish a consortium of people who serve Latinos.

· Structure of the Institute will come from the community.

· Want to collect data from consumers by assessing the community:  How do they feel?  What services do they need?  How have they been treated?

· Want to collect data from the organizations/agencies about mental health services, publications, research, etc.

D.  How does the Preventive Education Work Group fit in?  One first step would be to collaborate on the collection of data from the organizations, agencies, or individuals that provide mental health services.  This leads into our discussion of next steps…

E.  Next steps:

1.  Revise the Agency Profile Survey and Member Profile Survey, so that they can be used as we collect information from the mental health organizations, agencies, or individuals.

· Stephanie will send to Katherine the template of the surveys that have been sent to members of the MLHC, in which they indicate their agency, the services that their agency provides, and the skills they have as individuals.

· The template will then be sent out to members of the work group and of the core team for the Institute. 

· Members will give their ideas about how to revise the survey, so that we create a questionnaire that we can use when we “interview” organizations/agencies/individuals.

· Some survey questions that were already talked about are:  what specific mental health services are provided, how does the organization/agency/individual evaluate the effectiveness of the services provided, and do they have any outcome data demonstrating the effectiveness of the services.

2.  Gather any directories or contact information for the mental health service providers in Milwaukee.

· Tatiana will bring the Guía de Salud para la Mujer de Wisconsin.

· Other members will bring resource guides or directories that they might have, such as the Guía Latina.

3.  At our next meeting, we will evaluate the questionnaire/survey and finalize it.  Then among the work group members, we will divide up the different agencies and set up an “interview” with them in order to complete the questionnaire/survey.

Next meeting:

Thursday, October 23, 2008

9-10:30 a.m.

Center for Urban Population Health
P.S.  (We need more men at our next meeting!  Invite a male!  ( )

Preventive Education Work Group

Meeting notes from 10-23-08
Present: Katherine Valentyn, Nikki Hertel, Stephanie Calloway, Terrie Garcia, Ruth Ann Belknap, Azara Santiago-Rivera, Leslie Davis, Shannon Chavez-Korell, Lisa Edwards.

A. Introductions and Check in


B. Brief review of previous meeting and announcements 

· Asthma Wellness Day is Nov. 8th; 10am-1pm at La Causa Family Resource Center

· UCC Adult Day Center is having a Memory Screening for Latinos 55+ on Nov. 19th, 9am-12pm at La Guadalupana.

· Next MLHC meeting Thursday, Nov. 13, 3:30-5:30pm. There will be a presentation by Theatre of the Oppressed.


C. Who provides mental health services to Latinos?

· 16 St. Clinic- chronic disease, HIV

· Aurora Family Services- 33rd and Highland, sliding fee scale, counseling

· Arthritis Foundation- self help classes

· Gilda’s Club- support groups (cancer)

· Marquette Clinical Psych Dept. (Lucas)- adult depression, ADHD

· UCC- mental health, possible focus on adolescents (Martha Runge, Raymond Rivera, Virgilio Rodriguez), day treatment, AODA, new Adult Day Center/ Depression intervention in the works

· The Community Center of Milwaukee (Bartlett)- general counseling, sliding fee, sexual abuse

· The Healing Center- adults, sexual abuse, counseling, advocacy, support groups, art therapy (Jennifer Ward)

· Latina Resource Center- DV, sexual assault, Arcoiris group for children, batterers group, support groups, advocates, case management

· Walker’s Point Youth and Family Center- counseling, Nurturing program for families of teens, (Todd- licensed clinical SW)

· Task Force on Family Violence (Gloria)

· Milwaukee County Dept. of Aging

· Latino Aging Network- under Alzheimer’s Association- counseling, caregiver support

· La Causa Family Resource Center- Mujeres Unidas support group for women, Círculo de Apoyo for families affected by deportation

· Milwaukee Cty Dept. of Health and Human Services (Azara)

· Milwaukee Cty Mental Health

· Impact- community resource directory, AODA

· Al-anon, AA

· Latino Community Center- youth outreach (14th and National)

· UMOS- DV

· Walker’s Point Clinic- (Leslie) only uninsured, Spanish-speaking

· Proyecto Salud- support groups: chronic disease, La Buena Vida (nutrition), book club, workshops

· CORE/El Centro- movement classes

· Crisis hotlines

· Catholic Charities

· San Adalberto- marriage counseling, youth

· Sojourner Truth House- DV, men batterers

Eating disorders?
Churches and hospitals?
Resource guide- Mental Health of America WI


D. Revise Agency Profile to fit our needs for “interviewing” and/or gathering data from providers:

· What licensed staff do you have?

· What data do you have for the people you serve?

· How do you evaluate the effectiveness of your programs?

· What certifications or specialized training does staff have?

· What groups (support) do you offer?

· What services are offered in Spanish?

· Do you provide interpreters?

Possibly make a chart:


	Program or Service
	In Spanish?
	Interpreter?
	English Only?

	
	
	
	



Suggestion from Azara:
Have forced choice questions rather than open-ended questions.

Other thoughts:
Follow up with interviews after agencies fill out profiles.
Discussion on whether or not to include programs that aren’t specifically counseling/mental health focused, but that have a positive impact on mental health.


E. Next Steps
We will talk more about survey questions over email before the next meeting.
Next meeting we will divide up the agencies to contact and talk more about the questions that we will ask.


Next Meeting
Thursday, November 20, 9:00-10:30am, Center for Urban Population Health.


Preventive Education Work Group

Meeting notes from 11-20-08

Members present:  Gabriela Diéguez, Leslie Davis, Amanda Schultz, Terrie Garcia, Ruth Ann Belknap, Stephanie Calloway, Tatiana Maida, and Katherine Valentyn.

A. Introduction and check-in

B. Brief review of our previous meeting and announcements:

· Core El Centro will be hosting  Posadas  December 21st, 2008

· Milwaukee Chapter Black Nurses Association Scholarship Banquet scheduled for November 22, 2008.

· Dr. Ruth Ann Belknap received the Frenn Award at Marquette University College of Nursing for a project she is working on with Proyecto Salud.

C. Re-visit our list of organizations/individuals that provide services to Latinos in the area of mental health.

· The following organizations/individuals were identified as providing services to Latinos at the 10-23-08 meeting:

· 16 St. Clinic- chronic disease, HIV, Behavioral Health Dept.

· Aurora Family Services- 33rd and Highland, sliding fee scale, counseling

· Arthritis Foundation- self help classes

· Gilda’s Club- support groups (cancer)

· Marquette Clinical Psych Dept. (Lucas)- adult depression, ADHD

· UCC- mental health, possible focus on adolescents (Martha Runge, Raymond Rivera, Virgilio Rodriguez), day treatment, AODA, new Adult Day Center/ Depression intervention in the works

· The Counseling Center of Milwaukee (on Bartlett St.)- general counseling, sliding fee, sexual abuse

· The Healing Center- adults, sexual abuse, counseling, advocacy, support groups, art therapy (Jennifer Ward)

· Proyecto Salud- support groups: chronic disease, La Buena Vida (nutrition), book club, workshops

· CORE/El Centro- movement classes

· Latina Resource Center- DV, sexual assault, Arcoiris group for children, batterers group, support groups, advocates, case management

· Walker’s Point Youth and Family Center- counseling, Nurturing program for families of teens, (Todd- licensed clinical SW)

· Walker’s Point Clinic- (Leslie) only uninsured, Spanish-speaking

· Task Force on Family Violence (Gloria)

· Milwaukee County Dept. of Aging

· Latino Aging Network- under Alzheimer’s Association- counseling, caregiver support

· La Causa Family Resource Center- Mujeres Unidas support group for women, Círculo de Apoyo for families affected by deportation

· La Causa Crisis Nursery

· Milwaukee County Dept. of Health and Human Services (Azara)

· Milwaukee County Behavioral Health

· Impact- community resource directory, AODA

· Al-anon, AA

· Latino Community Center- youth outreach (14th and National)

· UMOS- DV

· Crisis hotlines

· Catholic Charities

· San Adalberto- marriage counseling, youth

· Sojourner Truth House- DV, men batterers

· The following organizations/individuals have been added to the list

· Casa Romero

· LSS

· Voces de la Frontera

· Children’s Service Society of Wisconsin (1212 S. 70th St. West Allis)

· Children’s Hospital of Wisconsin (follow up with Vanessa Llanas)

· Crisis Resource Center

· Mental Health of America (source for information and referral only)

· Milwaukee Women’s Center (downtown)

· Health Care for the Homeless (may have a bilingual psychiatrist)

· Parenting Network

· Healthy Beginnings at St. Joe’s Hospital (contact: Amber Grant)

· Aurora Behavioral Health (St. Luke’s)

· Santa Fe Lutheran Church

· Ascension Lutheran Church

· Aurora Sinai Behavioral Health (CUPH)

· St. Francis Hospital (may have a bilingual psychiatrist)

· Private bilingual practitioners 

D. Finalize our interview questions 

· Work group agreed to make the following changes to the preliminary questionnaire draft: questions #2, #3, and #4 will be combined to a table format. 

· Detailed questions about populations served, and effectiveness of programs will not be included in this survey.  Rather, a more general question (“Are there any reports about your program that you’d like to share with us?”) will be included in the table.  This question may be helpful to the Latino Mental Health Institute team.  

· Revised questionnaire attached.

E. Discussion on whether or not to include programs that aren’t specifically counseling/mental health focused, but that have a positive impact on mental health.

· Katherine explained the Health Care Access workgroup’s plans.

· Group agreed to continue with original plan, however, to also compare our list with the Health Care Access workgroup’s list so that we are not duplicating or missing any agencies that provide mental health services to Latinos.

F. Determine next steps

· Work group to contact one agency and report at the next meeting.

· We agreed that it would be best to do the “interview” as a face-to-face meeting in order to build relationships and also get our name out as a Coalition.  So we plan on calling the agency and setting up a time to do a face-to-face interview.

· The following agencies have been assigned :

· Stephanie Calloway: Sojourner Truth House

· Leslie Davis: Counseling Center of Milwaukee

· Terrie Garcia: Aurora Health Care

· Tatiana Maida: Latina Resource Center

· Gabriela Diéguez: Milwaukee Women’s Center

· Ruth Ann Belknap: Walker’s Point Youth and Family Center

· Amanda Schultz: Voces de la Frontera

· Katherine Valentyn:  Healing Center (and maybe Proyecto Salud and CORE)

G.  Next Meeting

· Thursday, January 22, 2009, 9:00 am -10:30 am 

· Center for Urban Population Health

